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REORGANIZATION FEASIBILITY STUDY 

JOINT COMMUNITY ADVISORY COMMITTEE 
MEETING TWO AGENDA  

TUESDAY, FEBRUARY 26, 2013  
 6:00 – 9:00 p.m. 

TUCKAHOE COMMON SD Library 
(Community Advisory Committee Members, 

 please sign in and pick up your nametag at the front of the room.) 
 

Please set your cell phone to ‘vibrate’ before we begin.  Thank you. 
 

A. (6:00) Welcome to all members not present on February 12  
9 Don’t forget to please choose a “committee partner.”  If one partner cannot attend a meeting, 

the other partner gets copies of all documents and information used at the meeting to give the 
absent partner at the next meeting.  Thank you. 

 
B. (6:10) Compilation of study questions initially developed by both Boards plus those questions 

identified and added by the Joint Community Advisory Committee on February 12  
 “What questions should the Joint Community Advisory Committees and the Reorganization Study  
 address/answer? 

9 Set of questions is a tool to make sure the study addresses the topics, and questions important 
to the Advisory Committee representatives and the Boards of Education. 

 
C. (6:15)  Subcommittes; five from each school community to each of three subcommittees.  The 

Tuckahoe Board of Trustees have suggested subcommittee designations for Tuckahoe CAC 
members.  Southampton CAC members please work with each other to identify five members to 
serve on each committee.  Tuckahoe CAC members please work together if you wish to serve on a 
different committee.  The end result must ensure five members from each community are part of each 
of the three subcommittees.  Thank you.    

 
9 THE EDUCATIONAL PROGRAM SUBCOMMITTEE:  This group of members “looks at the data of the study” with a 

focus on the possible opportunities and challenges of a reorganization on the K-12 instructional program for students.  
 
9 THE SUPPORT SERVICES SUBCOMMITTEE:  This group of members “looks at the data of the study” with a focus 

on the possible opportunities and challenges of a reorganization on such support services as pupil transportation; food 
service/cafeteria program; building operations and maintenance functions; school business functions and other related 
topics.  

 
9 THE FINANCE SUBCOMMITTEE:  This group of members “looks at the data of the study” with a focus on the 

possible opportunities and challenges of a reorganization on financial sustainability and the estimated influence on 
property taxes. 

‘red dot’, Education Program Committee 
‘yellow dot’, Finance Committee 

‘blue dot’, Support Services Committee 
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D. (6:30-7:00)  Please organized in the subcommittees.  Questions based on the reference tool 

provided Committee Members on February 12. 
 
What is “School Reorganization” that is applicable to the two districts of the study?  Reference 
Tool:  “Q and A” about School District Reorganization 

 
 What is the financial incentive from the State of New York? 

Centralization:  A new district is created encompassing the entire area of the school districts to 
be reorganized. Centralization requires approval, by a majority vote, of the voters in each 
affected school district. 
Annexation:  Ordered by the Commissioner, a neighboring district is dissolved and becomes 
part of the annexing district. Annexation to a school district is subject to a referendum in each 
district.  
  

E. (7:00-7:30)  In your subcommittee groups, please review the data tools from the February 12 
CAC meeting.  Share thoughts, perceptions about possible opportunities and challenges the 
data may suggest if a reorganization did occur. 
9 Geographic data 

¡ Observations: Opportunities and Challenges 
9 Data Reference:  Census Demographic Characteristics 

¡ Observations: Opportunities and Challenges 
9 Data Reference:  Enrollment Projection Calculations 

¡ Observations: Opportunities and Challenges 
   Plus  a follow-up Data Reference tool:   

Summary of Enrollment Projection Data Calculations  
as they Apply to a Reoranization of the Two School Districts  

into One K-12 School District 2013-2018 
 

F. Water/Coffee/Tea Break (7:30-7:40) 
 
G. (7:40-8:10) Data Reference:  2007-2011 Student Report Cards:  Summary of Elementary, 

Middle and High School Assessment Results 
Sam and Doug will scan the data set regarding assessment information with the Community 
Advisory Committee.  Here are some possible initial questions.  Also, the committee may want 
to ask some of them of the guest staff at the March meeting dedicated to information about the 
current program. 
 

9 What do the data show you? 
9 What insights do the data provide about the current program? 
9 What instructional programs are in place now that address helping students achieve at 

least a 3 or 4 on the State Assessments? 
9 What other instructional programs not now in place could help increase the number of 

students who achieve at least a 3 or 4 on the State Assessments? 
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9 What instructional programs are in place now that address helping all students 
achieve a high school diploma? 

9 What other instructional programs not now in place could help increase the number of 
students who achieve a high school diploma? 

 
H. (8:10-8:20)  Data Reference:  Grade Level Section Sizes 2012-2013 
 
I. (8:20-8:35)  Data Reference:  Summary Results of the 2010-11 Building Condition Surveys 

 
J. (8:35-8:50)  Introduction of the Data Reference:  School Building Pupil Capacities 
Over the next month think about what might be various configuration options that ‘make sense’ and 
could serve the pupils in a reorganized school district.  Combine the data from the enrollment projection 
estimate for a reorganized school district with the available pupil capacities of both school districts. 
Provided is a tool to note your thoughts.  Focus on possible opportunities and challenges of each 
configuration scenario. 
 
K. NEXT MEETING: MONDAY, MARCH 18 AT THE SOUTHAMPTON INTERMEDIATE 

LIBRARY 6:00 TO 9:00 PM. 
 
The next meeting is an indepth discussion and review of the PreK-12 education program currently 
in both districts.  Guest staff including principals, teachers and guidance counselors and other 
instructional staff from both districts will be present to have a dialog with the Joint Community 
Advisory Committee.  
 
Once the Data Reference: Profile of the current PreK-12 Program Elements is finalized, it will be 
emailed to you by each Superintendent in advance of the meeting to allow you time at your leisure 
to review the program information. 
 
The March 18 CAC meeting #3 is focused on: 

¡ Clarifying questions asked by the CAC of Staff Guests from the two school districts 
about the Pre-K through grade 12 program profile. 

¡ Joint Advisory Committee discussion with Staff Guests regarding possible answers to 
the questions:   

 
 
 

    What are specific ideas and examples about program/learning opportunities 
that are possible for the pupils of the two districts due to additional pupil 
enrollments and some added human and financial resources available 
through reorganization?  How and why will these possible learning 
opportunities benefit the pupils of the two-district region?   
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Future Agenda Topics of upcoming meetings through May (not necessarily in sequential order): 
 Educational Programs (grades K-12; special education) 
 Labor Relations / contracts 

Building Use / Pupil Capacities/ Potential Building Configurations 
 Transportation 
 Financial Information (i.e. Current financial health; budget projections; reorganization  
  incentive aid; property tax estimates) 

‘What If’ Program/Staffing 
‘What If’ Transportation 
‘What If’ Financials 

 
 
 
 
Some “House Keeping” for today’s meeting: 
 

9 Please remember to sign-in for today’s meeting. 
9 Please leave your name badge with us.  We will bring them to the next meeting for you. 
9 The large envelope folder is for you to keep and take home the materials from our meetings.  

Please bring the folder to each meeting because you may want to refer to various data in your 
work on the subcommittees. 

9 If you need to contact Paul, Doug, or Sam, the email address Southampton-Tuckahoe-Study@ses-
studyteam.org gets you to all three of us simultaneously. 

9 If you are contacted personally by the media and are asked questions about how you feel about 
your involvement as a Joint Community Advisory Committee Member, please share your 
thoughts as you believe is appropriate.  If you are contacted personally by the media and are 
asked questions or opinions about the data the study is analyzing together with the Joint 
Community Advisory Committee, please refer all such questions to your home school 
superintendent, Paul, Doug or Sam.  The review and analysis of the study data is a collaborative 
effort--with and by--all Advisory Members.  The fruit of that effort will be a comprehensive study 
report which will publicly be available in the fall.  Thank you.  

 
Thank you for your time and help to your school district and community. 

Please drive home safely 


